@) Oreinden

ONEINDIANA OVERVIEW




Agenda

Onelndiana Program

- Overview

— Purchasing System Review
Catalog Highlights

- IDOA

- Road Salt and Demand Aggregation (What could we do better?)
- INDOT

- What other products or services can the State help procure?
How do | access the system?
Purchasing System Demo
Visit our Booth




Onelndiana Program Goal

Drive savings through leveraging volume on
commonly purchased products and services, which
has extended beyond state agencies and into local
governments and schools.




Onelndiana Program Overview

State Onelndiana (2005)

The State’s Onelndiana initiative was a strategic sourcing project which enhanced the State’s purchasing power
by directing State agency purchasing to a single source for like products and services. Estimated savings from the
initiative totaled more than $190 million.

Onelndiana (2008) K12Indiana (2010) LibraryIndiana (2012)

Originally a portal for local A partnership between IDOA LibraryIndiana is a partnership
governments (cities, towns, and Education Service Centers between IDOA, the Indiana
counties) to view purchase (ESC), K12Indiana.com was State Library and ESCs. Itis a
agreements sourced and launched in 2010 and is a free free purchasing system for
negotiated by IDOA, purchasing system for public public and academic libraries
Onelndiana.net is now a free K12 entities. Catalogs include and is tailored to include
purchasing system. INDOT and @both IDOA and ESC - sourced catalogs which are aligned with
ESC sourced purchase purchase agreements. library needs.

agreements are on the portal as

well.




Onelndiana Program Overview

Free access to high-volume contracts from multiple sources
(browsing/price comparison)

Up to 200 licenses funded for each committed local governmental
entity

Contracts that were competitively sourced and comply with IC 5-22
and State Board of Accounts (“SBOA”) requirements

System Purchase Order (“PO”) has been approved to meet SBOA
requirements.

Purchasing Services (such as custom catalog management, cutting
POs, and automate approval processes)

IDQA




Onelndiana Purchasing System

The State of Indiana - Onelndiana Ja) g IMegan Lawson

Home  Workflow  Bids  Reports  Shop o | Search... D

Catalog Categories vewss  ~ Fgvorite Catalogs

Aftenuators

Classroom Supplies

Clothing and Uniforms All Cafalogs
Communications

Copy Paper

Deicer / Equipment

Equipment Maintenance , d d
Flags/Flag Accessories ) Indiana ¢ T

Food and Beverages ~ State Use Program
Fuel
Herbicides

Information Technology Hardware and Soft

Janitorial

Laboratory and Medical Supplies

BLOOMINGTON FORD LINCOLN

Anton Paar @ H}LINCOLN

State Use Program State Use Program

Equipment Maintenance Streets and Highways




Onelndiana Purchasing System

i N o Megan Lawson
The State of Indiana Q 9 :

e Wakdon s _Fepats S oo | T ©

No (14)
3'x5' US Nylon H&G $13.03
2 03 per 1
Color = g : Quantity: | 1
' Flag, US 3'x5', 100% Nylon, 200 Denier, Dupont SolarMax treated greige goods (raw
Red, White & Blue (10)

) \ fabric), sewn stripes, embroidered or appliquedstars, outdoor display, brass grommets S e U e
Gold (6) | — W Addto cart
> View More

Biue & Yellow (5)

Add to List
Blue, Yellow, Black & Grey (4) Manufacturer: C\/SFlags.com
Brown (2) Vendor: Collins Group, Inc

Catalog: Collins Group, Inc

Material 3'x5' Indiana Nylon H&G

Nyion (18)

Cotton (2) _ §
Flag, Indiana, 3'x5', 100% Nylon & 200 Denier, Dupont SolarMax treated/dyed, greige

Osk (2) ) [ fi
. goods (raw fabric), 4 needie stitching on fly end, 2 brass grommets, strong canvas

Cast )
Cast (1) heading, yellow/gold PMS1235, blue PMS 2768, for outdoor display
Metal (1) ew More
Manufacturer: CVVSFlags.com
Finishing Vendor: Collins Group, Inc
Canvas Header & Brass Grommets (14) Catalog: Collins Group, Inc
Pole Hem and Gold Fringe (4)
Roped Header & Thimble (2) 3'x5' US Cotton H&EG $15.89 32250
: per 1
Construction ) lag. US = Quantity: | 1
Singlefreverse (7)

Double Sided (2)




Onelndiana Purchasing System

HOME SAVED SHOPPING CARTS STOCK ORDERS SPECIALS VEHICLES PARTNERS TOOLS HELP

My NAPA AUTO PARTS Store Search For Parts

DELTA IB5 Test System
2100 Central Cargo Circle

Shopping Cart "= VIEW Search. New Smart-Search [ Select Year  Auto/Light Trucks Change
2010 2000 1890 1980 1970

2011 2001 1991 1981 1971
2012 2002 1992 1932 1972

B My Tool Box Part Number: 2013 2003 1993 1983 1973
I Tig A EH
EES TechLink e

NAPA Rebates - NEW T T — 2015 2005 1995 1985 1975
VIN Decoder 2016 2006 1996 1986 1976
Technical Data

Conversion Calculator 2017 2007 1897 1987 1977
NAPA E-Catalog Rack 2018 2008 1998 1983 1973

Buyers Guide - 2019 2009 1999 1989 1979
NAPA Tech Hotline SELETEIE

NAPA Line Cards Show All Years

» CUSTOMIZE A OR

VIN Code: I | - |

ITEM QTY PRICE

mﬁ@wm

El Searches

Offer your customers a $75 Visa Gill Card

when they purchase 250 in qualifying NAPA i
Steering and Suspensian producis., (1 Saved Shopping Carts

19 - 10731119

Mo items found.




Onelndiana Catalog Highlights - IDOA

In addition to the typical office categories represented in Onelndiana, such as computers, office supplies, MRO
supplies, and purchasing card, below is a sample of QPAs geared towards Street Departments. For a full listing of
IDOA contracts that are extended to locals login to Onelndiana or go to https.//www.in.gov/idoa/2450.htm.

Number (Exp Date)
EEEO Goodyear Tire and Rubber Co. 7/31/2020
Genuine Parts Company - NAPA 10/31/2019
Midwest Transit Equipment Inc. 3/6/2020
Bloomington Ford Inc. 2/15/2020
Advantage Ford L- M Sales and Service IN 2/14/2020
Fletcher Chrysler Products Inc. 2/8/2020

{ 35580 Road Salt Morton Salt Inc 7/31/2020 i
35542 Road Salt The Detroit Salt Co LLC 7/31/2020

I 35432 Road Salt Cargill Incorporated 7/31/2020
35537 Road Salt Compass Minerals America Inc. 7/31/2020

I Access to the current Road Salt contracts is contingent upon participation in the 2019/2020 winter season

demand aggregation event that occurred through Onelndiana in March 2019. } I m

—




Road Salt 2019 Demand Aggregate

% Change

oitian 1 243 271 11.5%

Total Tons

Requested 255,769 294,543




Road Salt
Ordering Best Practices

Smaller, consistent orders
facilitate the best possibility
of on-time orders during the
heart of the season

Delivery trucks have a
capacity of 25 tons and a
minimum of around 15 tons.

Delivery trucks are loaded
with an approximate amount
based on your order.




Road Salt Resources

IDOA Road Salt Website: Winter Season 2020/2021 Add the following email
Demand Aggregation Event addresses to your approved list

www.in.gov/idoa/2624.htm of receivers:
March 2020 @spendbridge.com
= Contract information @app.spendbridge.com
= Qrdering Instructions Rsalt@idoa.in.gov
= Tonnage Commitments soiroadsaltcomm®@Iists.in.go
Tballinger@idoa.in.gov




Onelndiana Catalog Highlights - INDOT

There are more thank 50 INDOT contracts that extend negotiated pricing to locals and
have been added to Onelndiana for local governmental entities to access.

Contract Contract
Number Contract Name Vendor Name Term

26864 LED Retrofit Modules Lite-On Technology USA dba Leotek Electronics 4/30/2020

26382 Econolite Traffic Signal Controllers, Cabinets, and Accessories Tratfic Control Corp 5/31/2020
23090 Waterborne Traffic Paint The Sherwin - Williams Co. 11/30/2019

17666 Snow Trucks - Single Axle MC Equipment, Inc 5/31/2020
17667 Snow Trucks — Tandem Axle MC Equipment, Inc 5/31/2020

27221 Snowplow Cutting Edges & Guards Chemung Supply Corp. 6/30/2020
24651 Vegetation Management Solutions, LLC 2/29/2020

For a full listing of INDQOT contracts that are extended to locals login to Onelndiana or go to
http://erms.indot.in.gov/QPA. Click on the “Current Agreements and Programs Link” to take you to INDOT’s QPA I m
Table.




Access to Onelndiana

= Visit the program landing page:

= Jf your already a registered user:
- Select the link “Click here to start saving” at the top of the site
- Log-in using your user id and password
- Forgot your password?

= Need to sign up?

Start savmg today|

Help Hoo! .apy S Save even mo
DtOId 0 work for you

organizatio CaII 800.893. 904
click _th to Reqister

Have you received your sign in information?
Hundreds of vendors. Thousands of products. Millions in savings. Click here to start saving.



http://www.oneindiana.net/

Contact Information

Megan Lawson
Director of Vendor Management &
Onelndiana Program

MLawson@idoa.in.gov

Tom Jackson
President, SpendBridge

Tom.Jackson@SpendBridge.com

Technical Support

Questions regarding registration,
and password reset should be sent to:

support@spendbridge.com

IDQA



